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Discuss the limitation of strategic management.
Explain formal structured approach of strategic
decision making.

OR

Explain the components of the process of
strategic management.

Discuss clearly the concept of porter for Industry
Environment.

What is meant by environmental scanning ?
State its techniques.
Explain Value Chain Analysis.

OR

Explain the following terms :
@) Distinct Competencies
@) Information management capability factors.
State the strategic alternatives and explain the
diversification strategy.
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3 (a) Discuss in brief the policies of production. 7
(b) "Right persons at the right place". Explain
regarding the personal strategies policy. 7
OR
3 (a) Explain in short : 7
@) Price Related Policies
@) Zero Defect Management
(b) Discuss the factors obstacles to implementation 7
of strategies.

4 (a) Briefly explain the process of Strategy Implementation. 7
(b) Explain seven 'S' model of Mckinsey and Co. 7
OR
4 (a) Explain : 7
@ PERT method
@) Strategic Budgeting

(b) Discuss merits and demerits of multi Divisional 7
Structure.
5 (a) Explain Return on investment. 7
(b) Explain transnational strategy. 7
OR
5 (a) State the difference between strategic control 7

and operational control.
(b) Write a note on Global market entry strategies. 7
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